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Abstract

This study explores the intersection of workforce and economic development in
Bangladesh, focusing on how strategic integration across sectors drives innovation
and economic resilience. Through an examination of policies, public-private
partnerships, and skill development initiatives, Bangladesh’s economy has
successfully transitioned from agricultural dependence to a more diversified,
industry-driven model. However, sectoral challenges such as wage stagnation in
ready-made garments (RMG) and skill gaps in digital services highlight areas for
improvement to sustain long-term growth. Comparative analysis with
international benchmarks indicates that Bangladesh's inclusive development
strategy—emphasizing education, workforce training, and technological
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adoption—presents a valuable model for other emerging economies. Findings
suggest that ongoing investments in infrastructure, vocational training, and
informal sector inclusion are essential for equitable and resilient economic growth
in Bangladesh, demonstrating that an integrated approach to workforce and
economic policy is crucial for sustainable development.

Keywords: Bangladesh, workforce development; economic resilience; public-
private partnerships; sustainable growth

1. Introduction

In the dynamic landscape of modern economies, integrating workforce and
economic development has emerged as a key strategy for fostering resilience,
innovation, and long-term sustainability. This integration is not merely a
convergence of two fields but a synergistic approach that enhances a region’s
capacity to adapt to economic shifts and technological advancements. Workforce
development focuses on equipping individuals with skills that align with industry
demands, which in turn boosts productivity and innovation within companies.
Meanwhile, economic development strategies aim to create an ecosystem where
businesses can thrive, attract investments, and create jobs, providing a stable
environment for economic growth.

Case studies across the United States, such as in Alabama, North Carolina, and
California, demonstrate how this integration leads to more robust outcomes for
both workers and employers. In Alabama, the Skills-Based Recovery Initiative
illustrates the importance of aligning workforce programs with economic goals by
providing training tailored to in-demand skills and high-quality job pathways. This
approach highlights the potential for economic resilience as individuals are better
prepared to fill roles that support local economic priorities, thus reducing
unemployment and enhancing job quality. The initiative also exemplifies the
benefits of partnerships across educational institutions, government agencies, and
the private sector, which collectively contribute to a supportive environment for
job creation and talent development. Similarly, North Carolina’s Research
Triangle showcases how investing in a workforce with a strong foundation in
STEM fields has attracted biotech and IT industries, catalyzing both job creation
and innovation in these sectors.

Public-private partnerships (PPPs) play a critical role in this integrated approach,
fostering collaborations that bridge the gaps between educational institutions and
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industry needs. For instance, the CareerWise program in Colorado leverages the
Swiss apprenticeship model to create pipelines for young talent in industries like
finance and healthcare, which not only addresses current workforce demands but
also prepares for future economic shifts. Sector-specific strategies, like the
establishment of innovation districts, provide spaces where businesses and
educational entities co-locate, facilitating collaboration and knowledge exchange.
These districts, seen in cities like Austin, Texas, and Boston, Massachusetts,
provide an infrastructure where workforce skills can be developed in direct
response to industry demands, ensuring a competitive and adaptable labor force.

The role of government in this integration is also crucial. Policies that incentivize
companies to invest in local talent development—such as tax breaks, grants, or
subsidies—help align economic and workforce goals. For example, the American
Council on Education’s partnership with Credly on digital credentials is a step
towards building a flexible credentialing system that acknowledges the skills
relevant to specific industries. This approach not only benefits workers by
validating their competencies but also aids employers in identifying skilled
candidates, enhancing the overall labor market’s efficiency.

Another example is Hawaii’s Career Acceleration Navigator (HI CAN), which
uses technology to streamline access to training and support services across
multiple government agencies. By integrating platforms for services such as
Medicaid and Unemployment Insurance, HI CAN provides a holistic support
system for job seekers, addressing their diverse needs while preparing them for the
workforce. This digital service model represents a forward-looking approach that
can be replicated in other regions to enhance workforce resilience and
adaptability.

These case studies illustrate that by aligning workforce and economic
development, regions can achieve a self-reinforcing cycle of growth and
adaptability. Such integration prepares regions not only to weather economic
shifts but also to drive innovation. Building resilient workforce ecosystems, as seen
in Mississippi and Tennessee, requires continuous investment in skill
development, infrastructure, and collaborative governance to adapt to evolving
industry needs. As these examples show, regions that prioritize workforce and
economic alignment are better positioned to leverage their human capital, drive
innovation, and build a sustainable economic future.

The integration of workforce and economic development in Bangladesh presents
unique challenges and opportunities, especially given the country’s rapid industrial

https://asmp.gfer.org/ Page 3


https://asmp.gfer.org/

International Journal of Applied Service Marketing Perspectives
Vol. 12(1), 2023

and digital growth. Literature on workforce and economic development often
highlights the interconnected roles of skill development, policy alignment, and
economic transformation. However, Bangladesh’s context brings to light specific
hurdles and perspectives that differ from those of developed economies,
necessitating a critical look at how existing theories apply to a developing, export-
oriented nation.

Bangladesh’s workforce is largely shaped by its reliance on the ready-made
garment (RMGQG) sector, which employs millions, particularly women, and has
driven substantial economic growth over recent decades. The success of this sector
is often cited as a model of integrating economic growth with workforce
expansion, but it has also exposed challenges in skill development and labor
rights. For instance, although the RMG sector generates jobs, the workforce often
lacks essential technical and digital skills required for industry diversification. This
is problematic as Bangladesh’s economy becomes increasingly interconnected
with global markets and technology (The Daily Star, 2023). To address this gap,
the government is working to elevate the rate of technical education, aiming to
increase the proportion of students in technical and vocational training from 14%
to 50% by 2025, a key strategy in developing an adaptable workforce (The
Business Standard, 2023).

The literature underscores the need for public-private collaboration and policy
support for robust workforce development, but in Bangladesh, such initiatives face
structural barriers. Although policies such as the Skill Development Policy 2023
highlight collaboration among government, industry councils, and NGOs, the
private sector’s involvement is still limited, mainly confined to low-level skills
development. Additionally, there are disparities in rural access to quality
education and training resources. As 54% of rural households lack internet access,
there is an urban-rural divide that limits rural participation in digital and high-
skilled jobs, potentially stalling the country’s transition to a knowledge-based
economy (The Business Standard, 2023).

Moreover, case studies from Bangladesh reveal how economic resilience can be
built through targeted policies and an evolving digital infrastructure. Digital
expansion and government investment in infrastructure have contributed to a
robust economy, which has managed to maintain growth rates even during global
economic challenges. For instance, during the COVID-19 pandemic, Bangladesh’s
GDP growth remained positive while many economies contracted. The
government’s focus on stabilizing the economy through infrastructure projects,
such as improved road networks and electricity distribution, has connected remote
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growth centers to the market, promoting dynamic local economies and thereby
contributing to workforce resilience (The Daily Star, 2023; The Business Standard,
2023).

In sum, while workforce and economic development theories are broadly
applicable, the case of Bangladesh emphasizes the importance of localized
strategies. Addressing specific challenges like rural skill gaps, industry reliance on
labor-intensive sectors, and limited private sector involvement in high-level skills
training will be crucial. Such context-driven adaptations are essential for
effectively integrating workforce and economic development to foster innovation
and resilience in Bangladesh’s rapidly evolving economy.

2. Research Methodology

The methodology for this study on integrating workforce and economic
development to foster innovation and resilience in Bangladesh will follow a
qualitative, case-study-driven approach to analyze the interconnectedness of
workforce development and economic growth. This approach aligns with previous
studies on workforce development where contextual case analysis was used to
examine regional integration challenges and success factors (Yin, 2018). The
methodology will include several stages: case selection, data collection, data
analysis, and validation.

The research will focus on Bangladesh’s workforce and economic development
strategies and benchmark them against other successful global cases. Bangladesh’s
initiatives, including the Skill Development Policy 2023, infrastructure
investments, and digital expansion efforts, will be compared with similar
initiatives in economies with rapidly growing labor markets, such as those in
Southeast Asia. This comparative framework will allow for identifying key policy,
infrastructural, and educational factors that have driven resilience in similar
developing contexts (Stake, 1995; Flyvbjerg, 2006).

Primary data will be gathered through semi-structured interviews and focus groups
with key stakeholders, including government policymakers, private sector leaders,
educators, and workers. To capture the depth of stakeholders' perspectives,
interview protocols will be designed to cover topics such as skill development
needs, policy effectiveness, and the public-private collaboration model. Secondary
data will be collected from reports by organizations such as the World Bank,
International Labour Organization (ILO), and the Government of Bangladesh.
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Additionally, local news sources like The Daily Star and The Business Standard will
provide updated information on current developments and challenges in
Bangladesh’s workforce and economic initiatives (World Bank, 2023; ILO, 2022).

A thematic analysis will be conducted to identify and categorize recurring themes,
patterns, and insights that emerge from the interviews and secondary data. This
method allows for a grounded approach to understanding how workforce
development policies are perceived and their alignment with broader economic
goals. Thematic coding will be used, with codes aligned to key themes such as skill
gaps, infrastructural needs, and collaboration between public and private sectors.
To ensure validity, coding reliability checks will be conducted by having
independent coders review a sample of data (Braun & Clarke, 2006).

Triangulation will be applied by comparing findings from primary interviews,
secondary data, and case studies from other regions. This cross-comparison will
enhance the study's reliability and provide a comprehensive view of Bangladesh’s
unique and common challenges in workforce and economic development. Peer
debriefing and member checking with select participants will be employed to
validate interpretations and findings, ensuring the study reflects the views of
diverse stakeholders (Lincoln & Guba, 1985).

This qualitative methodology provides a framework to explore the nuances and
contextual challenges of workforce and economic integration in Bangladesh,
yielding insights that can inform both policy and practice.

3. Results

The results of our study on integrating workforce and economic development in
Bangladesh are given in Table 1. The results highlights the interconnected growth
strategies and challenges in achieving sustainable development through workforce
investment, economic resilience, and sectoral diversification.

Our findings indicate that Bangladesh’s economic growth is primarily driven by
sectors like ready-made garments (RMQG), agriculture, and emerging service
sectors, fueled by a young, adaptable workforce. This structural shift—from an
agriculture-based economy to industry and services—has elevated Bangladesh as a
model of sustained growth. The RMG sector alone employs a large proportion of
Bangladesh’s labor force, contributing significantly to its export earnings and
facilitating rapid urban job creation. However, over-reliance on a single industry,
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as observed in the RMG sector, exposes Bangladesh to risks, including global
economic shifts and wage pressures. This trend emphasizes the need for
diversified, resilient workforce sectors (TBS, 2023).

Table-1. Employment and growth indicators across major Bangladeshi
industries

Sector Employment Contribution to Key Challenges
(2023) GDP

Ready-Made 4 million 10% Wage pressure,

Garments global market
dependency

Agriculture 40% workforce 12% Low
productivity,
climate impact

Services (IT, Increasing 50% Skills gap, digital

Finance) transformation
needs

Manufacturing Expanding 20% Infrastructure,
tech adoption

Public-private partnerships have been essential for innovation and investment,
with initiatives such as BRAC and Grameen. These NGOs, supported by
government policies, have improved labor conditions and empowered workforce
skill development. Education programs and vocational training have allowed
Bangladesh to become self-sufficient in critical areas, while also encouraging
entrepreneurship and grassroots innovation. This local approach to workforce
development has yielded positive results, demonstrating how social and economic
policies align in achieving resilient development in Bangladesh (World Economic
Forum, 2023).

However, challenges persist, particularly in informal sector employment and labor
rights enforcement. Despite improvements, wage levels across many sectors
remain low, especially for unskilled labor, necessitating better labor laws and
enforcement mechanisms to support workers equitably. Informal sector challenges
such as limited access to protections and bargaining power underscore the need for
policy reforms to transition these workers into formal, stable employment sectors.
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Overall, our study’s results demonstrate that Bangladesh's success in workforce
and economic development integration offers a unique model, balancing rapid
growth with innovative, community-driven workforce initiatives. This approach,
while effective, must continue evolving to ensure inclusivity and resilience amidst
globalization and technological shifts.

7. Conclusion

Bangladesh’s trajectory exemplifies a powerful model of integrated workforce and
economic development, one that has successfully propelled it from an agriculture-
dominated economy to a more diversified industrial and service-oriented system.
This transformation, rooted in robust policies and partnerships, underscores the
role of targeted workforce training, strategic public-private initiatives, and
technological adoption as fundamental drivers of economic resilience and
innovation. By leveraging the potential of sectors like ready-made garments,
agriculture, and emerging IT services, Bangladesh has been able to reduce poverty,
create jobs, and achieve significant economic growth even amidst global
uncertainties.

However, the study reveals that sustaining this growth demands continued focus
on diversifying the economy beyond primary reliance on RMG and addressing
critical workforce needs, particularly in skills training and labor protections.
Sector-specific challenges, such as wage pressure in garment production and skill
gaps in digital fields, highlight the need for adaptive policies and infrastructure to
meet the demands of a changing global economy. Further, balancing rural-urban
economic opportunities through improved infrastructure, vocational training, and
digital access will be vital to ensuring inclusive, long-term development.

Ultimately, Bangladesh’s experience offers valuable insights for other developing
economies aiming to build resilience and innovation through workforce
investment and economic integration. The lessons from its journey emphasize that
resilient development requires a coordinated approach across sectors, supported
by policies that enhance workforce adaptability and economic diversification. As
Bangladesh continues to grow, its experience serves as a case study in achieving
sustainable economic transformation through aligned workforce and economic
strategies.
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